BA4T3-Innovation Management

Unit 1- Definitions and Typology: Creativity and its measurement —Definition of Innovation—

Types of innovation (Product, Process and Organization).

Unit 2- Intellectual Property: Patents — Copyrights — Trademarks — Geographical Indications —
Legal Aspects.

Unit 3- Processes and Mechanisms: Models of Innovation — Sources and Transfer of

Innovation - Strategizing for Innovation.

Unit 4- Bottom-of-Pyramid (BOP)Innovations: Nature of BoP markets— Dominant Logic —

Products and Services for the BOP — Business model innovations

Unit 5- Contemporary Issues: Managing disruptive innovations — Concepts of Open

Innovation and Jugaad Innovation.
Relevant Case Studies to be discussed in each unit.
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